
Resources 
 
This group is made up of: 
 

• Not less than four Governors 
• Headteacher or his/her representative 
• Any members co-opted by the Governing Body 

 
This group meets monthly and has terms of reference which incorporate the following: 
 

• Provision of guidance to the Full Governing Body and the Headteacher on all matters relating 
to finance including: 

 Preparation and monitoring of expenditure against the annual school budget.  
 Long and medium term financial planning 
 Specialist School funding 
 Monitoring of non-public funds 

• Governing Body Health and Safety responsibilities. 
• Monitoring the PFI contract implementation. 

 


