
Governors Strategy Group 
 
This group is made up of: 
 

• Chair of Governors 
• Headteacher or his/her representative 
• Chairs of, in their absence Vice-chairs of the Main Committees: 

    
o Resources 
o Curriculum and Staffing 
o Students and Community 

 
This group meets prior to any non-extraordinary meeting of the Full Governing Body and has the 
following terms of reference: 
 

• Provides guidance to the Full Governing Body on all matters relating to the governance of the 
school. 

• Acts as a salary review body for staff on the leadership spine. 
• Reviews the structure under which the Governing Body operates and recommends any 

changes to the Full Governing Body. 
• Ensures that all appropriate Policies and Procedures required by the Governing Body are in 

place. 
 


